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This section provides the purpose, audience and layout of this document. It also describes the
way this document should be used.

Background and Legal Basis

The State Agreement commits DANUBE FAB to developing an Annual Plan for adoption by
the Governing Council which shall detail the features of the Strategic Programme and describe
any modifications to it. As of the 14" meeting of the Governing Council held in Sofia, Bulgaria
on the 7% November 2019, it was agreed that the Annual Plan will be approved via
correspondence.

The DANUBE FAB Annual Plan consists of the adopted Activities and Tasks for the year 2020
and their means of completion. The plan is based on the high-level provisions set in the latest
DANUBE FAB Strategic Programme.

This Annual Plan has been developed with adherence to the Strategic Programme with input
from the NSAs, Military and ANSPs of both DANUBE FAB States.

Purpose and Scope

The DANUBE FAB Annual Plan 2020 outlines detailed breakdown of activities and tasks for
calendar year 2020 related to the Implementation Projects. These are accompanied with
envisioned periods for their achievement in order to meet the longer-term Strategic Programme
goals and the means of achievement through specifying meetings, responsibilities, effort
required and reporting processes.

The purpose of the Annual Plan is to provide specific detail for each activity and task defined
in the Strategic Programme.

Future editions of the Annual Plan will also be required to reflect any modifications to the
Strategic Programme.

Publication and Confidentiality

The approved DANUBE FAB Annual Plan 2020 is a public document that is made available
on the DANUBE FAB website (www.danubefab.eu).

Aspects of the Annual Plan which are considered confidential and restricted for internal
stakeholder use only and inappropriate for general publications will be developed and
distributed separately.

Maintenance, Modification and Monitoring

The Annual Plan has been developed by a dedicated Task Force with due consideration of the
“DANUBE FAB Strategic Programme 2019-2023" with input from the NSAs, the Miiitary and
the ANSPs of both States. The Strategic Programme is expected to be further updated before
the 15" Meeting of the DANUBE FAB Governing Council, for example to take account of
European developments such as AAS Transition Plan and their impact on DANUBE FAB (the
subject of a dedicated Impact Study).

Version V1.0 1 January 2020
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The Annual Plan shall be updated and reissued no less than annually, should significant
changes in implementation plans be required (for example as a result of the impact Study
mentioned above) pericdic updates may be published as required.

PAGE INTENTIONALLY LEFT BLANK
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RELATIONSHIP WITH THE STRATEGIC PROGRAMME

The Annual Plan builds upon the Strategic Objectives, Implementation Projects, Activities and
Tasks, as established in the latest Strategic Programme. Additionally, a number of High Priority
Projects are identified, which represent the most urgent issues for DANUBE FAB in 2020.
These elements may be described as follows:

Strategic Objectives (SOs): The high-fevel goals for the FAB providing the context for
Implementation Projects.

High Priority Projects: A subset of activities and tasks, across various implementation
projects, which are deemed to represent the most important and significant projects to
be executed by DANUBE FAB in 2020.

Implementation Projects (IPs): Projects for coordination, cooperation and
collaboration between DANUBE FAB partners in a number of different areas, these will
contribute towards achievement of the Strategic Objectives.

Activities: Set out the component elements of each implementation project.

Tasks: Describe the steps to be taken in order to complete an activity.

Specified Means of Completion: For each implementation Project and High Pricrity
Project, the method for how to complete each activity and task is also specified.

Specified Means of

Activities High Priority Completion
Projects Management

Responsibilities
Meetings
Reporting
Tasks Deadlines
Required Effort

Specified Outputs

Figure 1: Relationship between levels of the Annual Plan

This document has been developed based on an extraction and elaboration of the activities
and tasks specified in the DANUBE FAB Strategic Programme 2019 — 2023, which are to be
either fully or partially undertaken in 2020. The plan has been coordinated with domain experts
in order to identify the correct timescales for 2020, including all discussions and outcomes from
the 14" Meeting of the Governing Council, ANSP Board and SAPSC.
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The DANUBE FAB activities contribute to EU-wide performance targets and specifically the
Key Performance Areas of the RP3 Performance Plans of each FAB state. As the FAB is a
multi-state initiative, any differences in performance objectives between the two States will be
clearly stated or excluded from this plan.

Strategic Objective 1 (SO1): SAFETY

S01

PERFORMANCE
INDICATORS

Maintain and wherever possible improve the current levef of safety so
that the number of accidents or serious incidents induced by air
navigation services at least remains at, or decreases from, its current
level, notwithstanding increased traffic.

Measurable Performance indicators:
Level of Effectiveness of Safety Management;
Zero Accidents with ATM contributions per year;
Just Culture.

Strategic Objective 2 (502): CAPACITY

Provide capacity to accommodate increasing traffic and airspace user
S02 demands, whilst reducing flight delays.
PERFORMANCE Measurable Performance indicator_s:
INDICATORS En route ATFM delay per flight.

Strategic Objective 3 (SO3): COST-EFFICIENCY

Deliver high quality air navigation services at a competitive rate in line
S03 with European-wide targets.
PERFORMANCE Measurable Pgﬁormar?ce indicaters:
INDICATORS Determined unit cost (DUC) for en-route ANS.

Strategic Objective 4 {S04): ENVIRONMENT

S04

FPERFORMANCE
INDICATORS

Improve the efficiency of flight operations and minimise the
environmental impact of ATS.

Measurable Performance indicators:
Horizontal en-route flight efficiency (KEA).

Version 1.0
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Strategic Objective 5 (S05): TRANSVERSAL

Drive benefits through technological changes and interoperability of
S05 systems and procedures.

Measurable Performance indicators:
Compliance with the established deployment / implementation

deadlines;
PERFORMANEIE Meeting the expectations and needs of customers and
INDICATORS stakeholders.

Performance against this strategic objective is assessed through the
Annual Report.

Version 1.0 5 January 2020
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The High Priority Projects represent the most urgent tasks or activities to be undertaken or
implemented in 2020 within the DANUBE FAB. The selection of Priority Projects aims to ensure
the focus is on significant or vital projects within DANUBE FAB, and therefore represent the
areas where focus is required in order to ensure the FAB delivers maximum value,

These projects have been selected after discussion by the SAPSC Co-Chairs and Alternates,
with support from the DANUBE FAB PMC. They represent the following projects:

Free Route Airspace;

Technica!l Rationalisation and Infrastructure;
interFAB Coordination;

FAB Enlargement;

Transition to the new SES developments.

Each High Priority Project is an exiraction from the implementation projects, which are
introduced in more detail below. Project management structure and implementation activities
are detailed with the other implementation projects.

Free Route Airspace

DANUBE FAB has committed to implementing FAB-wide Free Route Airspace beyond night
time operations by 2020.

FRA implementation in the DANUBE FAB airspace with a 24-hour cross-border FRA (SEE
FRA - South-East Free Route Airspace) was completed on the 7" November 2019. This
concept builds on the previous night FRA implementation in the airspaces of Budapest,
Bucuresti and Sofia CTAs (SEEN FRA).

Following coordination, it was agreed SEEN FRA operations in Slovakian airspace to be
expanded by four hours, as from 27 February 2020. The Network Manager will further
approach Slovakia to include Bratislava CTA as an extension of SEE FRA by the end of 2020.

Technical Rationalisation and Infrastructure

DANUBE FAB endeavours to jointly plan CNS infrastructure development and where possible
conduct common procurement. The objective of this project is to develop the cooperation in
the technical domain by identifying opportunities to coordinate, rationalise and/or share
technical infrastructure, thereby generating cost savings.

The top priority activities to be continued from previous plans are:

Implementation of Voice Over Internet Protocol (VOIP) in ATM (ground-ground);
implement Data Link Services above FL 285 (including CPDLC using VDL/2);
Implement extended set of OLDI messages.

A new pricrity activity for 2020 is:

To conduct a comprehensive review and refresh of DANUBE FAB technical
rationalisation and infrastructure studies / documentation, with the objective of
identifying feasible new common projects. This review shall take place after completion
of the updated DANUBE FAB Technical Working Group documents.

InterFAB-Coordination

Cooperation and communication between the nine FABs form the core of the InterFAB
Cooperation platform. This platform provides an opportunity for cooperation and coordination
Version 1.0 6 January 2020
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across all the FABs, enabling the alignment of common goals, experiences to be shared and
a strong and cohesive voice maintained.

DANUBE FAB is key participant in the InterFAB Coordination Platform and is committed to
remaining an attentive and preactive member. To date DANUBE FAB has both participated in
and hosted interFAB workshops. DANUBE FAB shall remain an active member in 2020 and
shall attend scheduled workshops and prepare for assuming the role of host again.

FAB Enlargement

As a gateway to Europe, DANUBE FAB is in an ideal position to expand the influence of SES
and is open for accession of neighbouring countries. It is a long-term strategy of DANUBE FAB
to extend its geographical scope. During the thirteenth DANUBE FAB Governing Council (28™
May 2019) the Republic of Moldova was officially granted Observer Status in the DANUBE
FAB. Representatives of the Republic of Moldova and of the Republic of North Macedonia
regularly attend as Observers the DANUBE FAB Governing Council meetings.

DANUBE FAB is committed to expanding the influence of SES and advancing the status of
these nations within DANUBE FAB. MOLDATSA & M-NAV will be engaged and encouraged
to actively participate at the 15" ANSP Board meeting in Bucharest in Spring 2020. This will
take ptlace following the necessary coordination at DG level, setup of point of contacts followed
by preliminary coordination meetings and discussions in order to raise some constructive
common objectives.

Transition to the new SES developments

The European Commission’s vision for a Single European Sky continues to evolve with the
release in 2019 of several key documents that will shape the next phases of ATM regulatory
developments. These documents included; The Airspace Architecture Study, Wise Persons
Group Report, Airspace Architecture Study Transition Plan and ATM Master Plan Lv3,

The impact of these documents on FABs and indeed on future SES package of legislation (e.g.
SES2+) are unclear for the moment. Nevertheless, and rather than wait until the impact does
become clear, there is an oppoertunity for DANUBE FAB to take the initiative in anticipation of
those next phases of ATM reguiatory developments. In other words, DANUBE FAB could
analyse the opportunity to become an early mover and undertake projects that might allow it
to transition towards the Target Airspace Architecture even before that Architecture becomes

clear. To do this will first require:

SAPSC to develop an Impact Study of the Future architecture of the European airspace
(based on the operational and technical dimension set out in the AAS Transition Plan)
and the anticipated direction of EU regulations, no later than the end of Q1 2020.

A reassessment of DANUBE FAB activities against the anticipated direction of travel
for EU regulations (including which are applicable at DANUBE FAB level and which are
only applicable at individual ANSP level).

Securing sufficient buy-in to progressing in the anticipated direction. Success will only
be possible through coilaboration and commitment from all ATM stakeholders including
professional staff as well as Member States.

An update of the DANUBE FAB Strategic Program 2020-2024 and Annual Plan 2020
to reflect the new regulatory direction.

Version 1.0 7 January 2020
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Achievement of the Performance Indicators for each Strategic Obijective is through the
completion of the Implementation Projects.

The Implementation Projects, are as follows:

Strategy, Planning, External Relations and Communications;
NSA Coordination;

Performance Reporting;

Human Resources and Training;

Technical Rationalisation and Infrastructure;

Operational Activities;

Safety, Quality, Environment and Security Activities.

The structure of these implementation projects is designed to give a comprehensive
description of what the projects are aiming to achieve and importantly, the means of achieving
them. The following aspects are therefore specified for each project:

Overview of Implementation Project;
Project Management Structure;
Activities and Tasks;

Deadlines;

Responsible personnel;

Expected outputs and deliverables.

Example Implementation Project

Overview of Implementation Project
This section will give the high level aims of the implementation project, and the end goals which
the project is trying to achieve. It will also provide the rationale behind the activities and tasks,

explaining the link between how the activities and tasks contribute to the overall Strategic
Objectives of the DANUBE FAB.

Project Management

This section gives an overview of the organisational set up of the project, naming the project
managers who are the accountable personnel for the completion of the implementation project.
For larger implementation projects, a project team is also specified.

BULATSA ROMATSA

Project Managers BULATSAPM ROMATSA PM

1
I
]
1
|
1
1
1
]
|
1
1
i
I

!

Other Team Members / Supporting Domain

|

Project Team
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Activities, Tasks, Meetings outputs and deliverables

This section gives a detailed breakdown of the activities and tasks necessary to complete the
implementation project, including responsibilities, deadlines and expected meetings and

outputs.

Activities and Tasks

REF. ACTIVITY

TASKS

DEADUINE

MEETING/OUTPUTS

RESPONSIBLE

|

PERSONNEL
1 .
A14 Mantain Govening Counci Q204 2049 DANUBE FA8 Governing Cauncil 13 & 14 2::’56‘ AomipAratijs
Mainain Governing ,
Ly Badies and theit ; ;
[RETIATY 8871 gpocialised Standing A13 Mamtam ANSP Board Q204 2019 DANUBE FAB ANSP Board 13 8 14 HEASC Adaletiare
~ " Commitlza’Supparing
Bodes ATY  Maiman NSA Board Qa0 2019 DANUBE FAB N$A Board 13 8 14 NSAs
[ACTHITY ADT] Maentain DANLBE FAR A3 Mgintain Airspaas Pobts Board When Reuted i

Auspace Polcy Body.

Priority Tasks

O8C1 ALDDES

For simplicity the priority tasks, identified in the previous section, are included in the
complete lists of Activities and Task presented for each implementation project. The Priority
tasks are identified by the red-highlighted borders as illustrated below.

CTIVTY ASE)
I"' I i s, FAB Enfargemeant

| Updalo DANUBE FAB

[ACTHATY Abk)
r Cosl Benefil Analysis

Frofats

Intgs-FAB coordinalion
and cooperalion

Version 1.0

Feb-Mar¥nel

ATE Submil cooidinated LSSIPs edtion Yn (2018 - 2029}
ALY Thpnis mssings ai regional level 2019 - A3
ALY Sehup cooparalion mechanisms uath 2010
imbraale parhes dor FAB eodlapeman
Develop DANUBE FAB CBA Update
TR fecuirmarnts Q22019
a3 2 Issue DANUBE FAB CBA Tender Q22019
AR Commence CBA Conleadl a4 2018
A0 Paruopate 1o Inter FAD mestings Ongoing
A183  Coosteration within the Gale One framework  Oingesng
Investigale areas of cooperahion and .
AT ndertake joint projects when 2ophcable Ongoing
AL Update website on regular basis Oy

DANUBE FAB coordinated LSSIPs

WA
|t
A

| A

NiA

NiA

MNiA

Ni&

A/A

! Cell

Goveramg Counci

LCompatent Authonbes

SAPSC/ Administrative

SAPSC Adminushralive
Call

January 2020
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Overview of Implementation Project

Project to maintain the established governance structure of DANUBE FAB, including regular
meetings of the Governing Council, the ANSP and NSA Boards. Additionally, to formulate
robust implementation projects and activities that clearly articulate how new policies,
programmes, plans and actions will be delivered on time, on budget and to expectations; so
as to maintain effective strategic and planning processes within DANUBE FAB.

The key activities in this domain are focused on publicising the FAB's achievements, news and
opinions through regular publications, update DANUBE FAB website, and a thorough review
of the DANUBE FAB communications plan.

Some routine tasks are not included in the table below, in order to focus on key activities for
the year. These routine tasks include the production and distribution of press releases for
important DANUBE FAB news, maintenance of the DANUBE FAB website and production of
presentations and promotional materials.

Project Management (Strategy and Planning)

BULATSA ROMATSA

Project Managers Veselin Stoyanov Adrian Florea

Project Team lvan Hassamski Mihai Dumitrache
lvan lliev
Vladimir Grigorov DANUBE FAB Unit

Project Management (External Relations and Communication)

BULATSA ROMATSA

Project Managers Nikolai Kostov Silviu Gheorghe

Project Team Administrative Cell
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DANUBE FAB Annuai Plan 2020

For the purpose of this document the definitions in the harmonised regulatory framework for
the creation of the Single European Sky shall apply.

The following definitions and acroenyms shall apply:

AlS — Aeronautical Information Service

ANSP — Air Navigation Service Provider

AP - Annual Plan

AR - Annual Report

ARN — ATM Route Network

ATM-MP - ATM Master Plan

ATSEP — Air Traffic Safety Engineering Professional
CDM — Collaborative Decision Making

CNS — Communications, Navigation and Surveillance
EATM — European Air Traffic Management

EC - European Commission

EP — European Parliament

ERNIP — European Route Network Implementation Plan
EU - European Union

FAB - Functional Airspace Block

ICAQ - International Civil Aviation Organisation

IMS — Integrated Management System

ISMS - Information Security Management System
IDP ~ Interim Deployment Programme

IDSG — Interim Deployment Steering Group

KPI — Key Performance Indicator

MET - Aeronautical Metecrological Services

MIL — Military

MWC — Meteorological Watch Centre

NM — Network Manager

NMB — Network Management Board

NOP — Network Operations Plan

NSA — Naticnal Supervisory Authority

NSP - Network Strategic Plan

Ol — Qperational Improvement

OSC — Operational Standing Committee

PRB - Performance Review Body

SAPSC - Strategies and Planning Standing Committee
SBP — Strategic Business Plan

SEC MS - SECurity Management System

SES — Single European Sky

SESAR — SES ATM Research

SIGMET - SIGnificant METerolcgical information

SP - Sirategic Programme

S$5C - Single Sky Committee

{EY(L)SSIP — European/Local Single Sky imPlementation (mechanism/documents)
SQSESC - Safety, Quality, Security and Environment Standing Committee
TWG - Technical Working Group
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