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This section provides the purpose, audience and layout of this document. It also describes the
way this document should be used.

Background and Legal Basis

The State Agreement commits DANUBE FAB to developing an Annual Plan for adoption by
the Governing Council which shall detail the features of the Strategic Programme and describe
any modifications to it.

The DANUBE FAB Annual Plan consists of the adopted Activities and Tasks for the year 2026
and their means of completion. This Annual Plan has been developed with due consideration
of the “DANUBE FAB Strategic Programme 2026-2030”, with input from the NSAs, the Military
and the ANSPs of both States. The Strategic Programme has also been updated, taking into
account other European developments such as the new SES 2+ regulative framework, SESAR
3 Joint Undertaking, SESAR Deployment Manager etc.

Purpose and Scope

The purpose of the DANUBE FAB Annual Plan is to provide specific detail for each activity and
task defined in the Strategic Programme.

The Annual Plan 2026 outlines a detailed breakdown of activities and tasks for the year ahead
related to the FAB’s Implementation Projects. These are accompanied with envisioned
timescales for their achievement to meet the longer-term Strategic Programme goals. The
Annual Plan defines the means of achieving each activity through specifying meetings,
responsibilities, effort required and reporting processes.

Future editions of the Annual Plan will also be required to reflect any modifications to the
Strategic Programme.

Publication and Confidentiality

The approved DANUBE FAB Annual Plan 2026 is a public document that is made available
on the DANUBE FAB website (www.danubefab.eu).

Aspects of the Annual Plan which are considered confidential and restricted for internal
stakeholder use only and inappropriate for general publications will be developed and
distributed separately.

Maintenance, Modification and Monitoring

This Annual Plan has been developed by a dedicated Task Force. It shall be updated and
reissued no less than annually, should significant changes in implementation plans be
required, periodic updates may be published as required.

Version 1.0 1 April 2026
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The Annual Plan builds upon the Strategic Objectives, Implementation Projects, Activities and
Tasks, as established in the latest Strategic Programme. These elements may be described
as follows:

Strategic Objectives (SOs): The high-level goals for the FAB providing the context for
Implementation Projects.

High Priority Projects: A subset of activities and tasks, across various Implementation
Projects, which are deemed to represent the most important and significant projects to
be executed by DANUBE FAB.

Implementation Projects (IPs): Projects for coordination, co-operation, and
collaboration between DANUBE FAB partners in different areas, these will contribute
towards achieving the Strategic Objectives.

Activities: Set out the component elements of each Implementation Project.

Tasks: Describe the steps to be taken to complete an activity.

Specified Means of Completion: For each Implementation Project and High Priority
Project, the method for completing each activity and task is also specified.

Implementation
Projects

P Specified Means of
Activities High Priority Completion

Projects Management
Responsibilities

Meetings
Reporting

Tasks Deadlines
Required Effort
Specified Outputs

Figure 1: Relationship between levels of the Annual Plan

This document has been developed based on an extraction and elaboration of the activities
and tasks specified in the DANUBE FAB Strategic Programme 2026 — 2030, which are to be
either fully or partially undertaken in 2026. The plan has been coordinated with domain experts
to identify the correct timescales for 2026, including all discussions and outcomes from the
meetings of the Governing Council, ANSP Board and the SAPSC proceedings.
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The DANUBE FAB activities contribute to EU-wide performance targets and specifically the
Key Performance Areas of the RP4 Performance Plans of each participating state. As the FAB
is a multi-state initiative, any differences in performance objectives between the two States will
be clearly stated or excluded from this plan.

Strategic Objective 1 (SO1): SAFETY

SO1

PERFORMANCE
INDICATORS

Maintain, and wherever possible, improve the current level of safety so
that the number of accidents or serious incidents induced by air
navigation services at least remains at, or decreases from, its current
level, notwithstanding increased traffic.

Measurable Performance indicators:

Level of Effectiveness of Safety Management;
Number of Accidents with ATM contributions per year with zero
accidents as target.

Strategic Objective 2 (SO2): ENVIRONMENT

Improve the efficiency of flight operations and minimise the

S02 environmental impact of ATS.
PERFORMANCE | Measurable Performance indicators:
INDICATORS

Horizontal en-route flight efficiency (KEA).

Strategic Objective 3 (SO3): CAPACITY

Provide capacity to accommodate increasing traffic and airspace user
SO3 demands, whilst reducing flight delays.
PERFORMANCE | Measurable Performance indicators:
INDICATORS En route ATFM delay per flight.

Strategic Objective 4 (SO4): COST-EFFICIENCY

Deliver high quality air navigation services at a competitive rate in line
SO4 with European-wide targets.
PERFORMANCE | Measurable Performance indicators:
INDICATORS Determined unit cost (DUC) for en-route ANS.

Strategic Objective 5 (SO5): TRANSVERSAL

Drive benefits through technological changes and interoperability of

S0O5 systems and procedures.

Measurable Performance indicators:

Compliance with the established deployment / implementation
PERFORMANCE dead!ines set out in the Annual Plan;
INDICATORS Meeting the expectations and needs of customers and

stakeholders.

Performance against this strategic objective is assessed through the

Annual Report.
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Achievement of the Performance Indicators for each Strategic Objective is through the
completion of the Implementation Projects.

The Implementation Projects, Error! Reference source not found.are as follows:

Strategy, Planning, External Relations and Communications;
NSA Coordination;

FAB Performance;

Human Resources and Training;

Technical Rationalisation and Infrastructure;

Operational Activities;

Safety, Quality, Environment and Security Activities.

The structure of these implementation projects is designed to give a comprehensive
description of what the projects are aiming to achieve and importantly, the means of achieving
them. The following aspects are therefore specified for each project:

Overview of Implementation Project;
Project Management Structure;
Activities and Tasks;

Deadlines;

Responsible personnel;

Expected outputs and deliverables.

Example Implementation Project

Overview of Implementation Project
This section will give the high level aims of the implementation project, and the end goals which
the project is trying to achieve. It will also provide the rationale behind the activities and tasks,

explaining the link between how the activities and tasks contribute to the overall Strategic
Objectives of the DANUBE FAB.

Project Management

This section gives an overview of the organisational set up of the project, naming the project
managers who are the accountable personnel for the completion of the implementation project.
For larger implementation projects, a project team is also specified.

BULATSA ROMATSA

Project Managers BULATSA PM ROMATSA PM

v 1 v

Project Team Other Team Members / Supporting Domain

Version 1.0 4 April 2026
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Activities, Tasks, Meetings outputs and deliverables

This section gives a detailed breakdown of the activities and tasks necessary to complete the
implementation project, including responsibilities, deadlines and expected meetings and
outputs. An example of this is shown in the diagram below.

Priority Tasks

For simplicity the priority tasks, identified in the previous section, are included in the complete
lists of Activities and Task presented for each implementation project. The Priority tasks are
identified by red-highlighted borders as also illustrated in the image below.

REF. ACTIVITY  REF. TASKS DEADLINE MEETING/OUTPUTS RESPONSIELE
PERSONNEL

Sub-tasks required to = > 2
AD1A1 complete or progress the Q1 20 Meeitla dDCIJI'::;I'II(tS fLquied i SAPSC

activity in the coming year.

[ACTIVITY Brief Sub-tasks required fo = . - i e
A1) activity Al1.2 complete or progress the Q1 20 Mestngioy ducur:?slis Ben Rz il A::Imgl:lllratnre
description activity in the coming year. .

Sub-fasks required fo . | ) Ivan Hassamski.
AD1.3 complete or progress the Q1 20 hefnjay dncur:';eslis SEIURET R s Mihai
activity in the coming year. . Dumittache
Brief Task required to complete i . * r
[Ai'l;]l:’]lTY activity AOZA or progress the high priority 'Ll;nnfh:'leﬂc;lr Meeting or ducur:';eslts required by this osc
description project in the coming year. P .
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Overview of Implementation Project

Project to maintain the established governance structure of DANUBE FAB; including regular
meetings of the Governing Council, the ANSP and NSA Boards. Additionally, to formulate
robust implementation projects and activities that clearly articulate how new policies,
programmes, plans and actions will be delivered on time, on budget and to expectations; so
as to maintain effective strategic and planning processes within DANUBE FAB.

The key activities in this domain are focused on publicising the FAB’s achievements, news and
opinions through regular publications, updating the DANUBE FAB website, and a thorough
review of the DANUBE FAB communications plan.

Some routine tasks are not included in the table below to focus on key activities for the year.
These routine tasks include the production and distribution of press releases for important
DANUBE FAB news, maintenance of the DANUBE FAB website and production of
presentations and promotional materials.

Project Management (Strategy and Planning)
BULATSA ROMATSA

Project Managers Veselin Stoyanov Adrian Florea

Project Team 2 Hass'amskl Mihai Dumitrache
Ivan lliev

Vladimir Grigorov

Lada Alexieva DANUBE FAB Unit

Project Management (External Relations and Communication)

BULATSA ROMATSA

Project Managers Nikolai Kostov Silviu Gheorghe

Project. Team Administrative Cell

Version 1.0 6 April 2026
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Activities and Tasks

REF. ACTIVITY REF. TASKS DEADLINE MEETING/OUTPUTS RESPONSIBLE
PERSONNEL
A01.1 Maintain Governing Council. Q2/Q4 2026 DANUBE FAB Governing Council 26 & 27. .S.APS.C/
Maintain Governing Administrative Cell
Bodies and their
[ACTIVITY AOT] | o idlised Standing | A01.2 Maintain ANSP Board. Q2/Q4 2026 DANUBE FAB ANSP Board 26 & 27. ST
o Administrative Cell
Bodies.
A01.3 Maintain NSA Board. Q2/Q4 2026 DANUBE FAB NSA Board 26 & 27. NSAs
[ACTIVITY A02] N/'Xai;g;‘zget’;g‘”gfgo@'a’ A02.1 Maintain Airspace Policy Body. When Required N/A OSC / ADODEG
A03.1 Initiatesdtevtelqpn};ent and update of Sept- Nov 2026  Annual project planning meetings to collect data to develop
[ACTIVITY A03] Update DANUBE FAB [CYICROgIAIIINES Strategic Programme and Annual Plan. SAPSC
Strategic Programme. A03.2 Adopt Strategic Programme (GC Strategic Programme 2027-2031
a Approval). Dec 2026 {¢] g .
Initiate development and update of
A04.1 Anr?ual Plan. P Sept-Nov 2026 Annual project planning meetings to collect data to develop
[ACTIVITY A04] Devek)ﬁnla:\INpllJaBnE FAB Strategic Programme and Annual Plan. SAPSC
A04.2 Adopt Annual Plan (GC Approval). Dec 2026 Annual Plan 2027.
A05.1 Initiate develolg(_:r‘r;ir;tt of the Annual Q12026
Develop DANUBE FAB i Annual project planning meetings to collect data to develop
AL £ Annual Report. Annual Report 2025. AP
A05.2 Adopt Annual Report Q2 2026
Maintenance of DANUBE . .
[ACTIVITY AO6] ~ FAB Project Management ~ A06.1  Maintenance of DANUBE FAB Project Ongoing DANUBE FAB Project Management Plan SAPSC/
Plan. Management Plan. Administrative Cell
N Common in-cycle activities for the
Coordination at FAB level . " i
V C
[ACTIVITY A07] to prepare national A07.4 | Bllgnmentof LSSIPs at FAB level (Le. |, o} o006 LSSIP RO & BG edition 2025, chapters 4.2 & 5.1 e e
LSSIPs alignment meet]ngs, e-malll / phone / Valentin Vitekov
: WebEXx sessions coordination).
Version 1.0 7 April 2026
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Receive and review new set of

A07.2 implementation (ESSIP) objectives and ~ Jul — Aug 2026 N/A
significant changes to existing ones
Investigate intentions of Republic of
[ACTIVITY A08] FAB Enlargement. A08.1 North Macedonia and Republic of Ongoing N/A Governing Council
Moldova, if any
A09.1 Participate to InterFAB meetings. Ongoing N/A
[ACTIVITY Agg] 'nterFAB coordination and — — SAPSC
cooperation A09.2 Cooperation within other coordination Ongoing N/A Administrative Cell
initiatives.
Maintain and update
[ACTIVITY A10] DANUBE FAB website A10.1 Update website on regular basis. Ongoing N/A Administrative Cell
and extranet application.
Ongoing activities to include all press
A11.1 releases, newsletter, documents for Ongoing N/A
library, etc. onto web site.
ACTIVITY A11 DANUBE FAB Publicit SAPSC
ublici P setriban [
[ 1 Y A11.2 Maintain FAB distribution list, Administrative Cell
comprising internal and external Onaoin N/A
stakeholders and customers, including going
EU institutions.
FAB representation at international SAPSC/
A12.1 events (e.g. NM, ECTL, EC, EASA, Ongoing N/A Admini ve Cell
etc). ministrative Cel
FAB participation at Airspace World SAPSC/
Al2.2 202 Q2 2026 NIA Administrative Cell
[ACTIVITY A12] Support FAB |nterngtlona| Opportunity Study for FAB participation at Airspace World
standing and refations. Analyse and agree on FAB Q3/Q4 2026 2027. SAPSC/
' participation at Airspace World 2027. Administrative Cell
DANUBE FAB ANSP Board 27.
Administrative activities to support of SAPSC/
A12.4  the coordination with EC (i.e. SSC and Ongoing N/A Administrative Cell
DG MOVE).
Maintain regular Coordinate, if necessary, stakeholder . SAPSC/
A ) stakeholder consultation. (oSl consultation meetings. T b Administrative Cell
Coordinate positions for . —
[ACTIVITY A14]  Network Management ~ At4 ~ Coordinate activities of the Network Ongoing N/A AdmSC
Board. anagement Board. ministrative Ce
Version 1.0 8 April 2026
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External communications

Coordinated participation in SESAR

Silviu Gheorghe

[ACTIVITY A15] ’ A15.1 Deployment Manager Stakeholder Ongoing N/A ]
EE Consultation Platform (SCP). Ivan lliev
Maintain Social . . . . . SAPSC/
[ACTIVITY A16] Consultation Forum. A16.1 Organise Social Consultation Forum. Q2/Q4 2026 Social Consultation Forum 23 & 24 Administrative Cell
Coordinate common
DANUBE FAB projects Analyse FAB level involvement in . Continue planning for coordinated involvement in the SAPSC/
[ACTIVITY A17] ' = nderthe SESAR3 A7 SESAR 3 activities. Ongoing upcoming funding rounds for the SESAR 3 Joint Undertaking.  Administrative Cell
programme.
Version 1.0 9 April 2026
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Overview of Implementation Project

Development, implementation and monitoring DANUBE FAB NSAs Annual Plan for 2026.

Activities and Tasks

RESPONSIBLE

Network Manager and

stakeholder consultation.

including information on how compliance
with Regulation (EU) 2017/373, as well as on
findings during NSAs’ annual audits.

REF. ACTIVITY REF. TASKS DEADLINE MEETING/ OUTPUTS PERSONNEL
Coordinate and improve
cooperation mechanisms
to review NSA Rules and Review NSA Rules and Procedures relevant DeriEE
[ACTIVITY B01] Procedures and verify the = B01.1 for supervisory tasks and harmonise as the NSA Board Meetings NSAs
extent to which these can case may be. process
be harmonised as
required.
Application of the
C::j”':ggggs'\élseggfmzm Application of the “Consultation Mechanism Continuous
[ACTIVITY B02] harm%nisation of rules B02.1 and processes for the harmonisation of rules process NSA Board Meetings NSAs
and procedures”, ed. and procedures”.
1/2013.
Mutually Recognise
Supervisory Tasks and
develop mechanisms for DeriEE
[ACTIVITY B03] the exchange of good B03.1 Mutually Recognise Supervisory Tasks. NSA Board Meetings NSAs
practice, lessons learnt RIOCESS
and identify areas for
improvement.
c . .. Cooperate in supervision, oversight, safety
ooperate in supervision, . : S ’
: and security policy, coordination with the
oversight, safety and Network Manager and stakeholder
security policy, etwort 9 . ) Continuous )
[ACTIVITY B04] A . B04.1 consultation and exchange of information, NSA Board Meetings NSAs
coordination with the process

Version 1.0
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RESPONSIBLE
REF. ACTIVITY REF. TASKS DEADLINE MEETING/ OUTPUTS PERSONNEL
Formal coordination B05.1 Formal coordination forum between the Continuous
forum between the NSAs, . NSAs. process
[ACTIVITY B05] including coordination of NSA Board Meetings NSAs
security issues and Coordination of Security issues (physical,
; B05.2 ; 2026
cybersecurity. cyber and airspace) at FAB level.

Version 1.0 11 April 2026
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Overview of Implementation Project

Activities relating to reporting of DANUBE FAB performance.

DANUBE FAB States have submitted the performance plans for RP4, which have been approved by the Commission. It has been beneficial to
share information and coordinate on the performance matters and so these activities shall continue into the coming years, especially in the light of

upcoming rules for RP5, for which the early sharing of information and coordination shall also be beneficial to both ANSPs.

Project Management

Version 1.0

Project Managers

Project Team

BULATSA

ROMATSA

Ivan lliev

Doina Mosneag

A 4

v

Tsveta Georgieva

Emil Olea

12
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Activities and Tasks

legislation and measures
for implementing the
SES2+ framework.

secondary legislation and measures for
implementing the SES2+ framework.

REF. ACTIVITY REF. TASKS DEADLINE MEETING/ OUTPUTS RESPONSIBLE
PERSONNEL/ BODY
Exchange of information on To share information between NSAs on

implementation and the implementation and reporting of . Information exchange through the NSA Board

AU e reporting of national S national Performance Plans to the ligelng meetings ek e
Performance Plans. European Commission

Eﬁgh:grﬁzv?; m:;':ﬂ“:g?? To participate in FAB and European

osition on sgeconda wide information sharing activities in Information exchange through the ANSP Board

[ACTIVITY C02] P v C02.1 order to reach a common position on Ongoing and Governing Council meetings at FAB level, NSAs, SAPSC

and other coordination mechanisms.

Version 1.0
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Overview of Implementation Project

The Human Resources and Training project of DANUBE FAB aims to increase the efficiency and cost-effectiveness of training across the FAB. This
will be achieved through harmonisation of annual training plans, methodologies and investigating the implementation of shared training courses.

Project Management

ROMATSA

Silvia Stanescu

e - e e e e e _-—--—--—--

BULATSA
Project Managers Kamen Yordanov
Project Team Viktoria Fitova

Ilian Petkov

Ivan Stefanov

Sorin Spinean
Alexandru Hozoc

Version 1.0 14
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Activities and Tasks

General
REF. ACTIVITY REF. TASKS DEADLINE MEETING/ OUTPUTS RESPONSIBLE
PERSONNEL
D01.1 Training Board meetings Q2/Q4 2026 Training Board.
[ACTIVITY DO01] ezl ngnaTgn bl ToR and Training Policy of the training Training Board. Training Board
D01.2 | board to be reviewed and updated as Ongoing Updated DANUBE FAB Training Board ToRs
required. and Training Policy
Establish Common Approach for ATCO training
REF. ACTIVITY REF. TASKS DEADLINE MEETING/ OUTPUTS RESPONSIBLE
PERSONNEL
Identify common training Investigate, and expand where Silvia Stanescu
[ACTIVITY D02] - D02.1 necessary, common ATCO training Ongoing Training Board .
opportunities for ATCO activities. Vassil Dragnev
Harmonisation of MET Training
REF. ACTIVITY REF. TASKS DEADLINE MEETING/ OUTPUTS RESPONSIBLE
PERSONNEL
Annual coordination Exch f ] d )
[ACTIVITY Do3] ~ DStWeenBULATSAand  pyys 4 i angBeUT_:TXmeSZ ROMATSA MET Ongoi Error! Ref t found Venelina Toskova
o . etween an ngoin ! .
ROMATSA MET training el going rror: Rererence source not roun Alexandru Hozoc
managers.
Identify common training Identify common annual training Informal meetings, WebEX, video conference Venelina Toskova
[ACTIVITY D04] opportunities for AMP D04.1 opportunities for AMP professional Ongoing etc, conducted as required. MET working

professional development.

development.

meeting to be convened as required.

Alexandru Hozoc

Version 1.0
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ATSEP Training

outside the scope of
Regulation EU 2017/373).

Basic Training and Qualification Training.

papers for input to training board meetings.

REF. ACTIVITY REF. TASKS DEADLINE MEETING/ RESPONSIBLE
OUTPUTS PERSONNEL
Identify common elements relateq Fo the . Informal meetings, WebEx, video conference Sorin Spinean
D05.1 processes for preparation and certification Ongoing : .
etc., conducted as required. llian Petkov
of ATSEP.
) Create a joint working group with ATSEP Sorin Spinean
Investigate common o . .
approach to ATSEP D05.2 S%Z?-ﬁgitisz:?gir:?: t\évgcﬁ\:il:tssto Ongoing Training Board. llian Petkov
[ACTIVITY D05] competency in 9 '
collaboration \{v!th national Identify common elements of components
authorities. tering the CNS t t £ . .
CEI) WS system (types o Informal meetings, WebEXx, video conference Sorin Spinean
D05.3 equipment held and manuf.acturgrs for. Ongoing etc., conducted as required. .
each major domain — COM; NAV; SUR; . llian Petkov
DP; MET) with the aim of jointly preparing Approvals via the NSAs.
training material.
trai:]?:geséfr?ct?tssﬁergo(?n or Jointly develop common material to be Common information material and briefing Sorin Spinean
[ACTIVITY D06] D06.1 used in ATSEP training processes for Q4 2026

llian Petkov

Version 1.0
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Overview of Implementation Project

DANUBE FAB endeavours to jointly plan its CNS infrastructure development and where possible conducts common procurement. The objective of
this project is to further develop the cooperation in the technical domain by identifying opportunities to coordinate, rationalise and/or share technical
infrastructure and expertise, thereby generating cost savings.

Project Management

BULATSA ROMATSA

Catalin Uzum

|
|
|
]
|
. . .
Project Managers Ivelin Tzonev | Camelia Elisei-lliescu
:
|
|
|
A4 " v
Project Team lavor Pavlov
Nickolay Terziev Gheorghe Mandu
Ivelin Tsonev Cristinel Trandafir
Veselin Vasilev Dan Albeanu
Stoyan Todorov
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Activities and Tasks

of Surveillance, of
Communication and Navigation

Surveillance, Communication and
Navigation.

REF. ACTIVITY REF. TASKS DEADLINE MEETING / OUTPUTS RESPONSIBLE
PERSONNEL
E01.1 Maintain Technical Working Group (TWG). Ongoing Technical Working Group Meeting TWG members
Maintain Technical Working Review of existing DANUBE FAB Technical Meetings to be held to kick off revie
Group (TWG). view xisti i i i view
LRI o8 P ) E01.2 rationalisation and Infrastructure Ongoing activities as well as develop projects TW.G. members,
. . e ; Administrative Cell
documentation. identified in the Strategic Impact Study.
. Input, if necessary, to bilateral .
[ACTIVITY E02] Support InterFAB cooperation E02.1 communication activities with neighbouring Ongoing N/A Ivglln Tzopey
activities. FABs Camelia Elisei-lliescu
Ivelin Tzonev
Provide appropriate terrestrial Mt BAB (eve cosalinetiem far Qe Cristinel Trandafir / Dan
[ACTIVITY EO03] navigation infrastructure to E03.1 r — t of NAV infrastruct Ongoing Technical Working Group Meeting. Albeanu
support RNAV operation. evelopment of infrastructure.
Navigation Experts
E04.1 Establishment iﬁzpclgrr?]rg;réglessages to be Ongoing Common Messages publication. Vg:g;ir:]\aaziﬁv
[ACTIVITY E04] Implement n(a:((atsesrlfgeedsset of OLDI
. Monitor the common messages that have . . . . Veselin Vasilev
E04.2 been implemented to ensure correct use. Ongoing Technical Working Group Meeting Catalin Uzum
Maintain Service Level Check and update Service Level
[ACTIVITY E05] Agreements for the shared use E05.1 Agreements for the shared use of Ongoing Technical Working Group Meeting WG

Version 1.0
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Airspace Design

Overview of Implementation Project

Under this project airspace optimisation will be implemented by applying the necessary process, including capacity analysis and safety cases of the
airspace changes. Airspace proposed changes must be agreed and endorsed by all institutional bodies involved according to legislation, in order to
become valid.

The safety cases are assumed to be a common effort and the NSAs will need to approve the overarching safety arguments / safety support
assessments before publication. Airspace changes with impact on the High Seas need international consultation with ICAO. The final step is the AIP
publication and this would usually need to be delivered for processing 3-4 AIRAC cycles before the effective date. Significant airspace redesign usually
requires around 2-3 days’ training per ATCO. Routes that could require cross-border sectorisation may require small-scale RTS.

Integrated Airspace Management (ASM) and Air Traffic Flow and Capacity Management (ATFCM) process within the collaborative air traffic
management framework will be gradually applied within the DANUBE FAB area.

Proposed DANUBE FAB airspace related changes are part of the ERNIP.

Project Management

BULATSA ROMATSA

Project Managers Bisser Jelev Andreea Strat

Project Team ADODEG
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Activities and Tasks

airspace management.

dynamic airspace management.

next DF ConOps
update activity

REF. ACTIVITY REF. TASKS DEADLINE MEETING / OUTPUTS RESPONSIBLE
PERSONNEL
. . . Bisser Jelev
F01.1 Safety Case of the route changes, if any. Ongoing Joint Safety Case of route changes. Andreea Strat
[ACTIVITY F01] Ai"ISPaCZ C'h?EnIgI?ITPaS F01.2 Acceptance of the change, if any. Ongoing Combined acceptance of route changes. A?Zf:é:%lﬁ\;t
planned in .
Publication of the route changes in the ) ) o Bisser Jelev
F01.3 AlPs, if any. Ongoing Combined publication of route changes. Andreea Strat
Implement necessary sector L ) Bisser Jelev
[ACTIVITY F02] re-shaping. F02.1 Implement sector re-shaping, if any. Ongoing N/A Andreea Strat
vl Eeien ElHEEey Develop common airspace policy and Bisser Jelev
[ACTIVITY FO03] policy and perform annual F03.1 e On Hold Common airspace policy document. S
updates. perform annual updates. Andreea Strat
Coordinate a common ) . . . . .
[ACTIVITY F04] position on the FRA FO4.1 Invesﬂgatle I‘(?;)(par!smn of StEE FRA to Ongoing Capab|I|tt¥ astsgssrrllent oft r;ilahgguAnng ABlzser Jesltevt
extension projects neighbouring countries countries to implemen . ndreea Stral
L EITS (ST I Implement longer term airspace changes
[ACTIVITY F05] airspace changes as F05.1 P 9 1 arsp 9 Ongoing N/A ATM Experts
proposed in ERNIP. as proposed in ERNIP.
Terminal airspace projects Terminal airspace projects and evolution
[ACTIVITY F06] and evolution towards future =~ F06.1 ds fi CDA ) On Hold N/A ATM Experts
CDA operations. towards future operations
Common ASM/ATFCM . .
[ACTIVITY F07]  functions applied withinthe = Fo7.4 = Common ASM/ATFCM functions applied On Hold N/A ATM Experts
FAB within the FAB.
. Ongoing - To be
Analyse the possibility of . . . . o
[ACTIVITY F08] introducing the dynamic F08.1 Analyse the possibility of introducing the discussed within the N/A ATM Experts

Version 1.0
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Operational Procedures Management

Overview of Implementation Project

Operational procedures need to be continuously updated and revised as the airspace is developed and improved to remain safe and efficient. The
Operational Procedures working group is tasked with fulfilling that role. DANUBE FAB operates using a common Concept of Operations (DANUBE
FAB Concept of Operations, ed. 4.0, dated 07.05.2018 — ‘ConOps’) which describes the DANUBE FAB operational environment and associated

operational improvements planned.

The ConOps is a living document, which describes the provision of ATM/ANS in the DANUBE FAB, and as such it is important that it is updated and

maintained as the FAB develops.

Project Management

Operational Procedures Management:

ROMATSA

Daniela Bratescu

Concept of Operations Project Management:

BULATSA

ROMATSA

Ivan Hassamski

v

Andreea Strat

BULATSA
Project Managers Milen Todorov
Project Team Dragan Draganov
Mladen Kotsov

Calin Anastasescu
Miron Tudoran

A 4

v
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Activities and Tasks

REF.

ACTIVITY

REF.

TASKS

DEADLINE

MEETING / OUTPUTS

RESPONSIBLE
PERSONNEL

[ACTIVITY F09]

[ACTIVITY F10]

[ACTIVITY F11]

[ACTIVITY F12]

[ACTIVITY F13]

[ACTIVITY F14]

Maintain harmonised
ATS procedures.

Maintenance of LoA.

Maintain up to date &
comprehensive
DANUBE FAB

CONOPS.

Enhanced civil-military

cooperation (airspace

configuration, military

airspace demands at
FAB level).

Interconnect Romanian
and Bulgarian LARA
software.

Enhanced civil-military
coordination and other
activities.

F09.1

F09.2

F10.1

F11.1

F11.2

F12.1

F13.1

F14.1

F14.2

F14.3

Operational Procedures Subgroup meetings
(as required).

Review and update Operational Procedures
Harmonization Plan.

Maintenance of LoA, updates as required.

Identification and coordination of necessary
amendments of the ConOps and carrying
out the terms set out in the ConOps
Maintenance Procedure (as required).

Progress Report to OSC (as required).

DANUBE FAB CONOPS input on civil-
military aspects.

Interconnect LARA software (Graphical)

Civil-Military procedures to be shared
between ROMATSA and BULATSA.

Civil-Military procedures to be harmonised
where possible.

Coordination Large Size Drones — Global
Hawk — Ripper with Civilian Traffic

As Required

Ongoing

Ongoing

Annually

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Meeting with the Operational Procedures
Subgroup.

Operational Procedures Harmonization Plan

LoA

Meetings of the DF Conops Task Force
Updated ConOps

Progress report to OSC.

Meeting with Civil and military experts,
CONOPS updated as required.

Commence joint work on interconnecting the
software. Romania also to share information
from the EUROCONTROL LARA Steering
Group.

- English Language Translations of Civil /
Military Procedures
- Translation to be shared between
BULATSA AND ROMATSA
Following translations Informal meetings,
WebEX, video conference ect, conducted as
required.

Meetings, WebEX, video conference ect,
conducted as required.

Milen Todorov
Daniela Bratescu

Milen Todorov
Daniela Bratescu

lvan Hassamski
Daniela Bratescu

lvan Hassamski
Andreea Strat

lvan Hassamski
Andreea Strat

Chavdar Bachev
Adrian Codi

Chavdar Bachev
Adrian Codi

Mladen Kotsov
Adrian Codi

Mladen Kotsov
Adrian Codi

Miaden Kotsov
Adrian Codi

Version 1.0
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‘ConOps’ Responsibilities

SECTION TITLE RESPONSIBLE PERSONNEL
BULATSA ROMATSA Body
1 Introduction N/A N/A oscC
The DANUBE FAB
2 Concept N/A N/A oscC
Concept of
3 Operations Project lvan Hassamski Andreea Strat N/A
Management
4 Airspace Rossen Yanchev, Bisser Jelev, Petar Papazov, Col Dr Hristo Eduard Payer, Adrian Mares, Daniela Bratescu, Andreea Strat, Cdr. N/A
Organisation Stanev Sorin Nita
5 M':‘:;?,:,ffm Bisser Jelev, Milen Todorov Adrian Codi, Adrian Mares, Daniela Bratescu, Andreea Strat, Cdr. A
Oper%tions Col Dr Hristo Stanev, Lt Col Atanas Penchev Sorin Nita, Capt. Cdr. Cosmin Lacraru
6 Military Operations Col Dr Hristo Stanev, Lt Col Atanas Penchev Adrian Codi, Capt. Cdr. Cosmin Lacraru N/A
7 Interoperability Veselin Vasilev, Ivan lliev, Dragan Draganov Andreea Strat, Catalin Uzum, Claudiu Cruceanu N/A
8 MET Services Viktoria Fitova Laurentiu Brojboiu N/A
9 AlS Martina Stoyanova Mirela lonescu N/A
Silvia Karajaneva
Check ESSIP and
10 LSSIP References Ivan lliev Virginia Coman N/A
and ensure up to
date
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Aeronautical Information Services

Overview of Implementation Project

The DANUBE FAB AIS project is based on a roadmap of activities developed during the pre-implementation phase. The following key documents
form the basis of the activities described in the Strategic Programme and Annual Plans:

Study on areas for harmonisation of AIS services;

Strategic implementation schedule for harmonisation activities.

Project Management

Activities and Tasks

Project Managers

Project Team

BULATSA ROMATSA

Martina Stoyanova Mirela lonescu

A, A,

Other Experts When Required

REF. ACTIVITY

REF.

TASKS DEADLINE MEETING / OUTPUTS

RESPONSIBLE
PERSONNEL

Maintain AIS services
compliance with
[ACTIVITY F15] SESAR, ICAO and EU
regulations and
standards.

Version 1.0

Exchange information regarding continued
F15.1 AIS services compliance with SESAR, ICAO Ongoing
and EU regulations and standards.

Informal meetings, WebEXx, video conference
etc., conducted as required.

24
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REF. ACTIVITY REF.

TASKS DEADLINE MEETING / OUTPUTS RESPONSIBLE
PERSONNEL

Maintain AIS aspects of
[ACTIVITY F16] DANUBE FAB F16.1
‘ConOps’.

Annual review of AIS aspects in DANUBE
FAB CONOPS and update AIS related Ongoing N/A
aspects if considered necessary.

Silvia Karajaneva
Mirela lonescu

MET Services

Overview of Implementation Project

Within DANUBE FAB, significant areas for collaboration and harmonisation have been identified and scheduled for progressive roll out. This including
identification of common KPIs, mutual MET data access, common competency schemes and the development of common best practice.

Project Management

Project Managers Viktoria Fitova

Project Team

Version 1.0

BULATSA ROMATSA

Laurentiu Brojboiu

MET Experts
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Activities and Tasks

provision through SWIM enabled services.

conference etc., conducted as required.

REF. ACTIVITY REF. TASKS DEADLINE MEETING / OUTPUTS RESPONSIBLE
PERSONNEL
F17.1 Annual Re\é';‘: olifa'\r:IcEeT standards Ongoing Updated procedures (if required). La\l/JIrkefstrilL? g:'t(?'\tl)ziu
Maintain MET services P ) )
[ACTIVITY F17] compliance with Sharing of information and experience
international standards. . . . f . Informal meetings, WebEX, video conference Victoria Fitova
Fi7.2 regarding ongoing compliance with Ongoing etc., conducted as required Laurentiu Brojboiu
international standards. - : )
Harmonisation of MET Coordination to ensure each ANSP meets . Viktoria Fitova
AU ] KPls Ak MET KPls Sl s Laurentiu Brojboiu
S.WIM services Implementation of operational bi-lateral . Informal meetings, WebEX, video conference Viktoria Fitova
[ACTIVITY F19] coordination for the MET ~ F19.1 exchange of OPMET data through SWIM Ongoing etc.. conducted as required Laurentiu Broiboiu
domain. services. v a ’ )
_— Sharing of information and experience 3 3 Viktoria Fitova
[ACTIVITY F20] I—si?g\r/]\c/))r("iaLtlc?r?a?tf F20.1 regarding forecast for low-levels, aiming at Ongoing gl iEEES, WS, M C9

Laurentiu Brojboiu

Version 1.0

26

April 2026




DANUBE FAB Annual Plan 2026

Safety Management

Overview of Implementation Project

The DANUBE FAB ANSP Safety Management activities are tasked to enhance BULATSA and ROMATSA Safety Management Systems within
DANUBE FAB. During the pre-implementation phase, a detailed set of harmonisation and common activities in the safety domain were identified and
a schedule for implementation was laid out in the ANSPs SMS Roadmap and their common Safety Management Manual. The Safety Management
activities require to work closely with the NSAs providing the oversight for BULATSA and ROMATSA.

Project Management

Version 1.0

Project Managers

Project Team

BULATSA

ROMATSA

Petar Dimitrov

Cosmin Pestesan

Safety Experts

27
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Activities and Tasks

REF. ACTIVITY REF. TASKS DEADLINE MEETING/ OUTPUTS RESPONSIBLE
PERSONNEL
G01.1 Annual review and revision (as necessary) of Onaoin Safety, Quality, Security and Environment Petar Dimitrov
’ the DANUBE FAB Safety Case. going Standing Committee (SQSESC) Meeting. Cosmin Pestesan
Ongoing
ey @ | e e el Regular exchange of information and best : Informal meetings, WebEx, video conference Petar Dimitrov
iz sy peliey s e practice between BULATSA and ROMATSA Ongoing etc., conducted as required © i
common generic safety : K : osmin Pestesan
management manual.
Annual review and update (as necessary) of Document to be reviewed and updated (if Petar Dimitrov
G01.3 the Common generic safety management Q4 2026 necessary). Updates will be led by the .
manual. BULATSA safety team. Cosmin Pestesan
Share information on ANSP safety culture, . . Petar Dimitrov
G02.1 including safety culture survey reports and Ongoing SQSESC Meeting )
Safety culture improvement plans/actions. Cosmin Pestesan
[ACTIVITY G02] measurement and
improvement. P .
Development and distribution of the safety . Common joint safety culture survey will be Petar Dimitrov
G02.2 culture surveys/reports within the service Ongoing developed in 2027 )
providers’ organisations. P : Cosmin Pestesan
G03.1 Monitor, share and implement all best Onaoin Discussed during dedicated sections during Petar Dimitrov
’ practices in the areas of common interest. going SQSESC meetings. Cosmin Pestesan
Conduct implementation workshops with o
Gos  concerned staff of FAB ANSPs (depending Ondoin When aoplicable Petar Dimitrov
’ on the findings of “Monitor best practices in going PP Cosmin Pestesan
the areas of common interest” task)
[ACTIVITY G03] Coordinated adoption of
best safety practices. Adopt the proposed best practice and
amend SMMs, arrangements and Petar Dimitrov
G03.3  processes, as appropriate (depending on the On Hold When applicable .
findings of “Monitor best practices in the Cosmin Pestesan
areas of common interest” task)
- Petar Dimitrov
G03.4 Train concerned staff, as applicable. On Hold Completed as and Wh.en. AL .
current need for joint training. Cosmin Pestesan
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REF. ACTIVITY REF. TASKS DEADLINE MEETING/ OUTPUTS RESPONSIBLE
PERSONNEL
Conduct common Define the processes and conduct, where Petar Dimitrov
[ACTIVITY G04] operational safety G04.1 possible, mutual safety surveys and Ongoing SQSESC Meetings i
surveys and SMS audits focussed SMS audits. Cosmin Pestesan

Adopt a common
procedure for

conducting consultation Define the mechanism to exchange
[ACTIVITY GO05] process and infor.mati.on G05.1 information applicable to the whole char)ge Q2 2026 Update of the Common SMM Safety experts
sharing mechanism in management process for changes outside
case of managing national boundaries
changes which affect
both ANSPs

Quality & Environmental Management Systems

Overview of Implementation Project

The main objective of this initiative is to continuously improve the management systems and increase the level of quality of air navigation services
provision and environmental management in the DANUBE FAB.

It is also important to note that safety should be kept as a priority over commercial, operational, environmental and social pressures. In view of the
requirements of Commission Implementing Regulation (EU) 2017/373 on the Management System of the ATM/ANS providers (Part-ATM/ANS.OR.B),
DANUBE FAB’s approach to its quality management system is based on ISO 9000 series of standards, including in relation with the Management
Systems of the providers, covering different areas and respective responsibilities, such as: safety, quality, security, finance, human resources. At the
same time DANUBE FAB's approach to its environmental management system is based on ISO 14000 series of standards and the main environmental
objective is to minimize the environmental impact in all domains of activities.
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Project Management

Project Managers

Project Team

Activities and Tasks

BULATSA

ROMATSA

Hristo Angelov

Anca Barca

Quality & Environment Experts

REF. ACTIVITY REF. TASKS DEADLINE MEETING / OUTPUTS RESPONSIBLE
PERSONNEL
P - : Meetings, WebEX, video conference etc.
Monitoring of Monitoring of environmental KPls as per n y ) ’
e E] s 65 G06.1 Performance Scheme. Ongoing conducted asllnc'eqmr.edd/ Updated KPI
per Performance (if required)
[ACTIVITY G06] Scheme. ) . Hristo Angelov
Monitoring of common Monitoring of common KPIs (for QMS and ) Meetings, WebEX, V|_deo conference etc., Anca Barca
KPlIs (for QMS and G06.2 EMS) established at FAB level Ongoing conducted as_requw_ed / Updated KPI
EMS) established at (if required)
FAB level.
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REF. ACTIVITY REF. TASKS DEADLINE MEETING / OUTPUTS RESPONSIBLE
PERSONNEL

Harmonisation of the

Quality and Environment G07.1 Participation in CANSO Environmental Onaoin Meetings, WebEX, video conference etc., Hristo Angelov
management systems ’ Working Group ENVWG (yearly). going as required Anca Barca
[ACTIVITY GO07] within the overall
management system of
both ATM/ANS . - . Meetings, WebEX, video conference etc., .
providers. G07.2 Annual review and monitoring of established Ongoing conducted as required / Updated KPI Hristo Angelov

DANUBE FAB common KPlIs. Anca Barca

(if required)
Assessment of FAB

partners contribution to Assess and share information on areas

within the European Green Deal where inter Hristo Angelov

AU Lk n;ee?téngt;ZeEc:Jl)'}:cg\alﬁs el FAB activities could and/or should be Sl BaRlEst e Anca Barca
éreen Dea’I) implemented.
Exchange the information and best practice
Conduct common QMS between BULATSA and ROMATSA . ) Hristo Angelov
[ACTIVITY GO9] and EMS audits. G091 regarding the objectives and technics of the Ongoing SQSESC/Sub-group QAE Meetings Anca Barca

audits.

ATM/ANS Information Security Management Systems

Overview of Implementation Project

Following the latest DANUBE FAB SQSE Standing Committee meeting, a number of measures were agreed to harmonise both ANSPs information
security management systems and to re-establish communication and collaboration on DANUBE FAB cybersecurity tasks, in light of the requirements
of EU Regulation 2018/1139 (EASA Basic Regulation), Reg. (EU) 2017/373, ICAO Annex 17, Reg. (EU) 2023/203 laying down rules for the application
of Regulation (EU) 2018/1139 of the European Parliament and of the Council, as regards requirements for the management of information security
risks with a potential impact on aviation safety, the Directive (EU) 2022/2555 on measures for a high common level of cybersecurity across the Union,
repealing Directive 2016/1148 (NIS 2 Directive), the Directive (EU) 2022/2557 on the resilience of critical entities and repealing Directive 2008/114/EC
etc.

Regarding Cyber Security (protection of information and communication technology systems and data), both countries remain compliant with the
requirements of national and international legislation, both ANSPs have already implemented, have been maintaining and improving an Information
Security Management System (ISMS). BULATSA ISMS has been certified since May 2017 in accordance with ISO 27001 standard. ROMATSA ISMS
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is applying the requirements of National Civil Aviation Security Program compliant with Regulation EU 2023/203 (based on Art. 5 pt. (2) of EU Reg.

2023/203 — Part IS).

As cybersecurity and cyber resilience have become system-wide priorities, with global quality standards that every user must comply with, the
ATM/ANS domain couldn't be an exception, as highlighted in a series of initiatives at European and international level, already completed or in
progress. In this regard, the focus and importance of cybersecurity related tasks within DANUBE FAB has increased and better collaboration is
expected to help ANSPs work on these topics in the coming years.

Project Management

Version 1.0

Project Managers

Project Team

BULATSA

ROMATSA

Daniela Vasileva

Andrei Herta

v

v

Other Experts When Required
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Activities and Tasks

REF. ACTIVITY REF. TASKS DEADLINE MEETING / OUTPUTS RESPONSIBLE
PERSONNEL
G09.1 Final review and approval of Danube FAB Q2 2026 Signed Cyber Security Policy, Ed. 2.0 between Daniela Vasileva
’ Cyber Security Policy , Ed. 2.0 ROMATSA and BULATSA. Andrei Herta
Ongoing Exchange of know-how and . . . .
Harmonisation of G09.2 experience on ISMS implementation, Ongoing Informal meeggga‘gggig’ r\gdjic;e(éonference etc, DTAZI;?/S;EVE’
Information Security maintenance and improvement. q ’
[ACTIVITY G10] Management
Systems of both Implementation of the new Regulation (EU)
ATM/ANS providers. 2023/203 requirements - Exchange of know-
G09.3 how about the implementation of criteria for Q2 2026 Informal meetings, WebEX, video conference etc, Daniela Vasileva
’ determining the information security risks, conducted as required Andrei Herta
vulnerabilities and incidents with potential
impact on aviation safety
Establish a
Co?r:?(;?;t;?ir;:nd Signed agreement between ROMATSA and
s W——— Signed agreement for information security BULATSA.
[ACTIVITY G11] ST lgetween G10.1 incident data and cyber threat intelligence Q2 2026 Daniela Vasileva
DANUBE FAB ’ exchange between ANSP's within DANUBE Agreement to include technical provisions on the level Andrei Herta
ANSPs. in the FAB. of detail of the data exchange as well as the technical
cybersécurity means by which it can be achieved.
domain
ATM/ANS Initial review to take place during SQSESC meeting Daniela Vasileva
[ACTIVITY G12] Cybersecurity G11.1 ATM/ANS Cybersecurity Roadmap update. Q4 2026 ith acti 4 th tivit d Andrei Hert
Roadmap update with actions to progress the activity agreed. ndrei Herta
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For the purpose of this document, the definitions in the harmonised regulatory framework for
the creation of the Single European Sky shall apply. The following definitions and acronyms

are used in this document:

AIS — Aeronautical Information Service

AMP - Aeronautical Meteorological Personnel

ANSP — Air Navigation Service Provider

AP — Annual Plan

AR — Annual Report

ARN — ATM Route Network

ATM-MP — ATM Master Plan

ATSEP - Air Traffic Safety Engineering Professional
CDM - Collaborative Decision Making

CNS — Communications, Navigation and Surveillance
(E)/(L)SSIP — European/Local Single Sky ImPlementation (mechanism/documents)
EATM — European Air Traffic Management

EC — European Commission

EP — European Parliament

ERNIP — European Route Network Implementation Plan
EU — European Union

FAB - Functional Airspace Block

ICAO - International Civil Aviation Organisation

IDP — Interim Deployment Programme

IDSG - Interim Deployment Steering Group

IMS - Integrated Management System

ISMS — Information Security Management System
KPI — Key Performance Indicator

MET - Aeronautical Meteorological Services

MIL — Military

MWO - Meteorological Watch Office

NM — Network Manager

NMB — Network Management Board

NOP — Network Operations Plan

NSA — National Supervisory Authority

NSP — Network Strategic Plan

Ol — Operational Improvement

OSC - Operational Standing Committee

PRB - Performance Review Body

SAPSC - Strategies and Planning Standing Committee
SBP - Strategic Business Plan

SES - Single European Sky

SESAR - SES ATM Research

SIGMET - SIGnificant METerological information

SP — Strategic Programme

SQSESC - Safety, Quality, Security and Environment Standing Committee
SSC - Single Sky Committee

TWG - Technical Working Group

WAM — Wide Area Multilateration
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